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SERVICE AREA:  CORPORATE 
 
Report ref Report title 
 
 
 
 
 

 
Modernising Brent Council –Proposed 
Structural Changes 

 
Summary:  
 
The report examines possible structural changes in relation to non-children’s 
services and makes proposals for strengthening frontline service delivery and 
associated support services. 
 
 
 
Nature of Decision to be taken/Intended Outcome 
 
Members will be invited to make “in principle” decisions on possible structural 
changes. 
 
 
 
 
Timescale for decision: 
 
In principle decisions will be taken at the meeting of the Executive on 14th 
February 2005.  The final decision regarding the structural changes will be 
taken at the meeting of the Executive on 12th April 2005.   
 
 
 
Contact Details: 
 
Gareth Daniel 
Telephone:-  020 8937 1007 
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